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COMMUNITY CORRECTIONS AND JUVENILE JUSTICE WORKLOAD STRATEGY 
IMPLEMENTATION 

Statement by Minister for Corrective Services 
MS M.M. QUIRK (Girrawheen — Minister for Corrective Services) [2.12 pm]: Members may be aware that 
on Friday, 18 April, a dispute about the workloads of community corrections officers and juvenile justice 
officers was settled in the Western Australian Industrial Relations Commission after discussion and mediation, 
and with the acceptance of a workload management strategy by the Community and Public Sector Union-Civil 
Service Association. Under this strategy, employees are not to be directed, required, obliged or compelled by 
CJS managerial staff to work other than in accordance with their contracts of service and the provisions of the 
award and general agreement. Managerial staff have the authority and responsibility to, firstly, prioritise and 
allocate work in accordance with organisational requirements and obligations; and, secondly, determine the 
manner in which work is done. As a result of the settling of the dispute, interim case workload caps that had been 
imposed by an earlier order of the commission were revoked.  

The new workload management strategy sets workload benchmarks and a dispute resolution clause in the event 
that an employee believes that his workload is becoming unmanageable. Implementation of the strategy 
commenced immediately. A new offender management, supervision and review regime, backed by all necessary 
information technology changes and reporting proformas, will be in place by the middle of this month. New 
trainees will be deployed within weeks and further recruitment for a range of key positions—for example, court 
officers, advice writers and juvenile justice team co-ordinators—is underway. This is in addition to our 
continued recruitment of a pool of CCOs and JJOs. Staffing within the CJS division has increased by 398 since 
2001. One hundred officers were recruited and trained last year and 37 have commenced this year. The workload 
management strategy goes hand in hand with work already underway within the department. A review that 
commenced in February this year identified 170 potential efficiency improvements. The majority of these related 
to general practice, technology, governance and policy, with, again, the majority able to be delivered in less than 
four months. 

With the removal of workload caps, and a new and improved means of managing the workload in CJS, 
combined with additional staff and better processes and practices, the department is well on the way to providing 
a much more robust service to the community. As at Thursday, 1 May, 5 559 adults and 767 juveniles were on a 
community-based order or supervision. I have been assured by the department that it is a requirement for all 
offenders to be supervised in a manner consistent with their orders. Cases not allocated to a dedicated case 
manager are subject to review by the senior management team on a regular basis. 

I have repeatedly stated that there is always room for improvement in the way we do business. The Community 
Justice Service is critical to our justice system, and the staff who work there do a difficult job under difficult 
circumstances. The current undermining of the system by a small minority is not helpful in the context of 
attracting more staff to do this important work.  
 


